Skyline Cooperative Association – Fall Meeting Minutes – November 3, 2025 6:30 pm
The meeting was called to order at 6:37 pm by President Wally Gates.  The following Board members were also present – VP Mary Dowd, Secretary Janet Nelson, Treasurer Shirley Piepho, Jen Wettergren and Chris Heimer.  15 residents (21 including the Board) were in attendance so a quorum exists.  See attached list of attendees.
The minutes of the Spring meeting were read by Janet Nelson.  No changes. Motion to accept the minutes as read by Sabrina Ehmke, 2nd by Paula Traphagen-Bossert.  Motion passed.
Treasurers report was given by Shirley Piepho . Current balance of $8737.99.  Only 1 bill was paid since the Spring meeting -  $466.58 to Joanne Boettcher for Nite to Unite.   Motion to accept Treasurers report by Charlie Berg.  2nd by Sabrina Ehmke.  Motion passed.
Janet spoke about applying for an EIN (Employee Identification Number) from the IRS.  This is required to open a bank account in the name of an organization and had not been done prior. This will require a short, 1 page tax return every year.  There are no tax implications for the Co-op as long as any taxable income is less than $100 per year.  The dues that we collect, which is our only income currently, is non-taxable.   Janet spoke to her personal tax accountant prior to applying for the EIN to verify our status as a cooperative.  She had me apply as a Homeowners Assoc.  rather than a Cooperative even though Co-op is in our name. The tax implications for a Co-op are much greater than an HOA. Since we no longer have anything to do with any utilities (water) or services (fire, constables, etc) or collect any money other than dues, she said we are basically a type of HOA.  She did suggest that we change our name and bylaws to reflect that we a no longer a true cooperative.  
There were 7 homes with delinquent dues for the 2024-2025 period at the Spring meeting.  Sabrina Ehmke volunteered to contact those 7 homes with a reminder.  All 7 were paid accordingly so we currently have no DQ dues.  Thanks Sabrina!
Old Business – 
Bench Update/Discussion -  Julie Freyberg gave us some statics on our bench program.  We got signed up with the NexTrex challenge on 11/26/24 and started collecting plastic.  Julie and Paula Traphagen-Bossert collected, weighed, entered the amounts into the system, and dropped off our collected plastic at CUB downtown. They kept Skyline informed of our progress via the FaceBook page.  We hit our 1000 lb goal on September 9th…with a total of 1007 lbs!!   (While Julie was talking, Janet and Chris brought the earned bench in for everyone to see.)  Janet will consult with the City Council as to where to put the bench and when.  The consensus is to do another bench when we are able to sign up for the challenge…after 11/26.  Julie and Paula are willing to work on this again but only if we have more volunteers to help.  They are asking for 6 or more volunteers to help.   Jobs would include checking/emptying the bins.  Photographing and weighing the collected plastic. Either entering the weight and photos into the system. Dropping off the collected plastic to CUB or other drop-off site.  
Articles/Amendments infractions and violations – There were 5 residences identified by the Board after the Spring meeting with blatant violations.  The Board worked over the summer to get letters written for these 5 homes.  Wally went over these letters individually spelling out what was wrong and how to correct it.  2 of the residences have self-corrected so no letter is needed.  He will take care of getting the other 3 mailed out in the next week or 2.  
New Business – 
Welcome New Residents -  We had  2 home sell since the Spring meeting.  The Co-op wants to officially welcome these families to Skyline.  #124 – Nathan and Gretchen Roberts and #152 Jen Johnson and Ryan Doran. 
Board Elections – Due to not having the information prior to the meeting to know which Board members were up for election, these were pushed back to the Spring meeting.  The current Board agreed to stay on until that time.  
There is 1 opening due to the resignation of Al Honnermann.  Jill Gates volunteered to take this position and also to take over as the Treasurer from Shirley Piepho.  Wally stepped back at this point since Jill is his wife.  VP Mary Dowd took over  the meeting to appoint Jill to this open position.  No one had any opposition to this.  Jill was duly appointed by Mary and Wally took over the meeting again.  
Water Mitigation Committee – Janet and Matt Malvin, members of this committee, spoke about what it is for.  Formed in August after a special City Council meeting to discuss the recent flooding in Skyline, it is advisory only.  We are
 gathering information from residents regarding their property and what/how they have mitigated flooding.  This is to give the Council an overall view of where the biggest storm water problems are in the city.  We are also doing some research on problem solving and some costs relating to repairs to our storm water system for the Council.  Any one is invited to be a part of the committee.
2026-2027 Dues Notification -  Coming up in Spring of 2026.   Sabrina asked about an electronic way to pay these.  We will look into the request. 
Items from the Floor – 
Little Library – Darlene Lee spoke about the Little Library in the park.  At the Spring meeting there was some question as to who was taking care of it.  It has been determined that Becky Volk is.  She straightens and arranges the books there.  Everyone is encouraged to leave a book and take a book to keep everything fresh.  Ross Lubrant has repaired and painted the Little Library as it was in need of some attention.  Darlene wanted to thank these individuals for volunteering for this task. 
Ice Rink -  Jay Sallstrom brought up the idea of putting an ice rink back in the park.  He had put the idea on the FB page and had a positive response.  He is asking the Co-op for some support in that endeavor.  During the discussion, Sabrina bought up several points pertaining to the upkeep, the grass once it is taken down, who would maintain it, etc.  Matt Malvin explained the system they were looking at which includes a liner, boards, etc. and how long it lasts.   Historically, there had been a rink in the park near the pump house.  The open area used to be enclosed and was the warming house. It was just grass berms that was flooded by the fire department.  After some discussion, it was suggested that Jay go to the Council with the idea and get permission to have one first.  
About 8 pm a motion to adjourn was made by Charlie Berg.  2nd by Matt Malvin.  Motion passed.  

Respectfully submitted by – 
Janet Nelson, Secretary

  
















Skyline Cooperative Association – Fall  Board Meeting Minutes – November 3, 2025 Immediately following the regular meeting.

A short Board meeting was held following the regular meeting.  Nothing really to discuss as we pushed elections off to the Spring meeting. All Board members stated again their willingness to stay on until Spring so we could get the election timeline straightened out.   Jill was given all of the Treasurer info. Wally reiterated that the 3 infraction letters would go out shortly.



